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Facility Maintenance and Technical Infrastructure Plan

Northwest Educational Center (NWEC) will maintain the physical facility in good
working condition and will meet all applicable fire and occupancy regulations for the City
of Houston. The Center has contract workers who are responsible for all maintenance
and upkeep of the interior of the facility. When necessary, the Center will hire an outside
contractor for repairs or maintenance that is beyond the ability of the contracted worker.
For emergency repairs, the Center will pay any additional charges to have the repairs
done immediately.

According to Northwest Educational Center’s lease agreement, the Center is
responsible for maintaining and repairing only the interior areas of the building. The
building owner is responsible for maintaining and providing upkeep for the landscaping,
parking lots, exterior and roof of the building, and the exterior lights. The building owner
has a maintenance contract with a landscaping company to mow and maintain the
landscaping. The building owner also has a maintenance crew to provide upkeep to the
exterior walls, roof, and exterior lights.

Northwest Educational Center is responsible for the maintenance of the interior areas of
the facility. The Center will provide all necessary supplies to operate and maintain a
safe and healthy school environment. The Center is responsible for painting and
repairing walls, maintaining floors, replacing ceiling tiles, and replacing interior lights.
The Center is also responsible for maintaining all plumbing and for the upkeep and
maintenance of all air conditioning/heating units, including the interior and exterior units.
Preventative maintenance is performed on air conditioning units through regular
inspections. Painting and other minor repairs are done on an “as needed” basis to
maintain a clean, safe, and well-lit interior environment.

As part of this plan, the Center evaluates the adequacy of the physical facilities annually
to ensure that they meet the needs of students, staff, and instructional programs.
Improvements to the facilities are implemented based on these evaluations, which may
include space reconfiguration, modernization of lighting and classroom infrastructure,
enhancement of security systems, or upgrades to lab and instructional areas to meet
current educational and safety standards.

‘Importantly, the operation and maintenance plan is developed and reviewed to ensure
full compliance with all applicable local, state, and federal regulations. NWEC’s
commitment to regulatory compliance is a foundational aspect of maintaining a safe,
lawful, and effective educational environment.
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Custodial Services

NWEC employs contract workers to provide daily custodial services from Monday
through Friday. Duties include emptying trash cans, mopping and sweeping floors,
cleaning restrooms, classrooms, offices, break areas, microwaves, and refrigerators,
and maintaining overall cleanliness. The Center’s management team regularly reviews
the performance of custodial staff and makes adjustments when needed to maintain
cleanliness standards.

Maintenance Services
NWEC employs maintenance personnel to repair minor facility issues and coordinates
with vendors for specialized services.

Equipment Maintenance and Replacement :

- All instructional and operational equipment is maintained in good working condition
through scheduled maintenance and service. Extended warranties are utilized where
available to ensure reliable service and cost-effective repairs. Program instructors are
responsible for reporting any issues to management. Program coordinators and
administration annually assess equipment needs and allocate budgetary resources for
necessary replacements or upgrades.

Disposition of Equipment

NWEC’s administration evaluates equipment at the end of its useful life to determine
whether it holds any residual trade-in or resale value. If valuable, the institution will
pursue selling or trading the equipment. If deemed unusable and without value, the
equipment is responsibly discarded or recycled. :

Outside Contractors

NWEC maintains contracts with specialized repair companies (e.g., for copier

machines) and uses local vendors when needed. In emergency situations, repair

personnel are dispatched immediately, and funds are allocated to ensure prompt

service. When possible, equipment is purchased with extended warranties to minimize

repair costs. The institution includes a maintenance budget line specifically to address
“emergency repair needs and routine upkeep.

Technical Infrastructure

The Center ensures the safety and efficiency of its digital infrastructure, including data
protection and secure access systems. As operations become increasingly digital,
NWEC continues to improve its cybersecurity systems to restrict unauthorized access

and maintain student and institutional records. This is maintained by the institution’s IT
support.
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Distance Education Infrastructure

NWEC uses the Canvas Learning Management System for distance education.
Students access Canvas via secure email login credentials. All institutional computers
are equipped with Norton antivirus software to ensure safe access to academic content
and student records.

NWEC will, upon request, provide a copy of this Facility Maintenance and Technical
Infrastructure Plan to students. The plan is also available online at www.nwec.edu. The
institution evaluates and updates this plan annually to ensure it reflects current
practices, regulatory compliance, and ongoing improvements to the facility and digital
infrastructure.
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